Saint Andrew’s Episcopal Church
November 2020 Vestry Meeting Agenda

Wednesday, November 11, at 7:00 PM

Attendees: Father Jeff, Father Christian, Cynthia Carpenter, Jenny Cordell, Rita Compton, John Russell, Kent
Thompson, Mary Walton Allen (via video phone), Rachel Stolzle, Stacy Coughlin, and Joe Lee Rape

1) Opening devotional — Kent Thompson

2) Approval of minutes from the October 14th meeting
e Approved

3) Financial review & discussion about 2021 budget

e October was above budget and while YOY is slightly down, cashflow is good and overall we are doing
well financially

4) Reminder for Nov 20 Diocesan Convention (1:00 — 4:00 PM)

» Canon Sharon will e-mail each clergy and delegate with final details
« Delegates: John Russell, Kent Thompson, Laura Hall, Rachel Stolzle, and Jean Woods
« Alternate delegate: Mary Walton Allen

5) Buildings & Grounds

e The church WiFi network is finished. Banks Electric bought the repeaters with money we had already
paid them long ago for hardware. They installed the physical repeaters, and then Patton Computer
came and configured a new Mesh WiFi Network

e Great coverage everywhere, enough bandwidth for most people

6) Other Business

e How to distribute material electronically is important as we move forward; looking at ways to put out
podcasts, Zoom, etc.; hoping in 2021 to have established channel outside of social media
e Christmas services are at 3 pm, 4 pm, and 5 pm, in the church; all services will be the same and will last
approximately 35 minutes
o There will be no late-night service
o At the 3 pm service, the Parish Hall will be used for non-eucharist, children-focused service
including songs and stories; this is meant for younger kids, not middle, high school kids
o At4 pm and 5 pm the Parish Hall can be used for overflow if necessary; we will pull the video
screen down
e Vestry election will be 11/22 after 10:30 am service



Meeting adjourned.

Calendar Notes:

Vestry Election (by acclamation) will be held after the 10:30 service on Nov 22

A Holy Eucharist with Litany of Thanksgiving will be held during the 9:00 AM Morning Prayer time on
Wednesday, Nov 25

On Monday, Nov 30, the Holy Day for Saint Andrew, we will have Morning Prayer with Holy Eucharist
at 9:00 AM

2020 Vestry meeting at 6:00 PM on Dec 9, followed by light meal/get-together of 2020 Vestry plus
new 2021 Vestry members at 7:00 PM — all in the parish hall

On Thursday, Dec 24, Christmas Eve services will be at 3:00, 4:00, and 5:00 PM



