Saint Andrew’s Episcopal Church
October 2020 Vestry Meeting Minutes
October 14, 7:00pm

Attendees: Kent Thompson, Field Norris, Mary Walton Allen, Stacy Coughlin, John Russell, Gina Hardin,
Rita Compton, Cynthia Carpenter, Father Christian, Father Jeff

1) Opening Devotional- John Russell
e November- Kent Thompson
2) Approval of September Minutes- motion approved
3) Financial Review
e Short term reserve fund is enough to carry us through the end of the year
o YTD- 98% of budget- very good shape but planning to be more conservative in 2021
4) Diocesan Convention- Father Jeff
e November 20 delegates are: John Russell, Kent Thompson, Laura Hall, Rachel Stolzle,
Jean Woods
e Alternate delegate: Mary Walton Allen
5) November Parish Meeting Discussion
e Cannon reviewed out bylaws and says we are in good shape- they allow for flexibility
e November 22" after 10:30 service- called meeting voice vote to confirm 3 new vestry
members
6) Christmas Planning Discussion
e Christmas baskets with Kroger cards or similar gift cards/money for needs instead of
shopping for a wish list
e Considering a 3:00, 4:00, and 5:00 Christmas service- trying to adjust schedule during
COVID
7) NEW Website Update- John Russell
e Looks good —making minor tweaks and edits
8) Buildings and Grounds
e Cynthia is working to finish the church-wide WiFI
e Banks and Patton are working together to sort out the access points and
hardware/wiring issues
9) Other Business
e Thanksgiving service is cancelled this year
e Stewardship 2021 pledge forms are due back to the office by October 25
e Names for commemoration of All Faithful Departed due October 30t
e Next Vestry Meeting November 11t

Meeting Adjourned 7:55pm



